
2015 : Breaking Barriers Hitting New Highs 

Identifying and 
Prioritizing Reforms  
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 How did you identify the reforms? 
 

 What external pressures assisted with getting reforms 
underway?  
 

 What influenced the prioritization of reforms? 
 

 What lessons did you learn about getting and maintaining 
political support for reform?  
 

 Did you spend enough time identifying the risks/challenges 
of reform?  
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COMPLIANCE PROGRAMMES 

VOLUNTARY COMPLIANCE  
RM (Tax Paid) 

GOVERNMENT’s 
FRAMEWORK 

RM 
(Collection) 

NATION’s 
DEVELOPMENT 

TOGETHER 
BUILD 

THE 
NATION 
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KEY COMPONENTS 

CONCEPT 
1Malaysia : People First, 

Performance Now 

Voluntary Tax Compliance 
Tax System As An Asset  

To The Community 

VISION 
Vision 2020 : High Income, 

Developed Nation 
Leading Tax Administrator 

DRIVER ETP, GTP, RTP, PTP KPI 

VEHICLE DTN, NEM, RMK Corporate Plan 

CYCLICAL PROCESS Annual Budget 
Tax Collection Target 

+ KPI Ecosystem 

SUCCESS 
ASSURANCE 
(PIT STOP) 

GDP 

Yearly 

Annual Theme 
Revenue Day 

Innovation Day 
Success Formula 

Director’s Conference 
/ Top Management 

Meeting 

Monthly 

Creative Showcase 
CEO’s Message 

HQ Meeting 

MOVING WITH THE NATION 
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1973  

Territorial 
Scope 

2000 

Current Year 
basis 

2001 

SAS for 
Companies 

2004 

SAS for other 
categories 

2006 

e-Filing 

2014 
Mandatory e-filing 

for companies 

189,330 

712,283 

2,356,124 

2,859,459 

3,257,223 

2006 2007 2011 2012 2013

N
o

 . 
O

f 
e

-f
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rs
 

Year 

TAX REFORM 
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1948 Office of Income Tax 

1958 Department of Inland Revenue 

1996 Inland Revenue Board Malaysia 

2015 Self Financing 

EVOLUTION OF IRBM 
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CURRENT STATE FUTURE STATE 

High Income  
Nation 

 
[ Projected GNI 

per capita 
RM 48,000 or 
USD 15,000 ] 

Middle Income 
Nation 

 
[ Current GNI 

per capita 
RM 23,700 or 
USD 6,700 ] 

* 
* 

* 
* 

ETP 

GTP 

11TH MP 

NEM 

* 
Annual Budget 

2015 
VISION 
2020 [ Less Than 5 Years ] 

* 
* RTP 

PTP 
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4.80 Million 

7.70 Million 
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SERVICE DELIVERY vs. DEMAND MANAGEMENT 

TAXPAYERS IRBM 

SERVICE DELIVERY 

DEMAND MANAGEMENT 
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AMOUNT 

(RM BILION) 
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109.67 B 

124.99 B 

128.91 B 
133.69 B 

0
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2011 2012 2013 2014

PERFORMANCE 2011-2014 

(RM Billion) 

 21 NOV. : RM100.05 B 

 31 DEC : RM109.67 B 

 5 NOV. : RM100.05 B 

 14 NOV. : RM110.04 B 

 7 DEC : RM115.58 B 

 10 DEC : RM120.08 B 

 31 DEC : RM124.99 B 

 10 OCT : RM101.69 B 

 8 NOV. : RM110.00 B 

 14 NOV. : RM115.17 B 

 9 DEC. : RM120.00 B 

 11 DEC : RM125.02 B 

 31 DEC : RM128.91 B 

 9 OCT : RM100.05 B 

 7 NOV. : RM110.27 B 

 28 NOV. : RM120.02 B 

 11 DEC : RM129.09 B 

 31 DEC : RM133.69 B 
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HRM 

Business Process – Front Office & Back Office 

ICT, Legal, Finance 

Compliance 
SOP 

INPUT 

PROCESSES 
(3M) 

OUTPUT 
(67%) 

OUTCOME 
(33%) COLLECTION COST: RM1.15 (8%) 

RM142.646 B (25%) 

 MS ISO 

     Rating 
 JII 
 JAD 

Threat  
(Tax Gap) 
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Opportunity 
/ Strength 

Maximise 

Compliance  

Document  
SOP 

Corporate Governance 

Weaknesses 
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